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This instruction establishes standardized procedures for training 159th Fighter Wing guardsmen who complete the 3A0X1, Information Management (IM) Technical Training School (tech school).

SUMMARY OF REVISION

1.  Goal.  To provide information and training to help Information managers gain the knowledge and skills to perform their IM duties efficiently in their work area.

2.  Responsibilities.
2.1.  The 159th Fighter Wing commanders and supervisors are responsible for ensuring that all 3A0X1 guardsmen within their unit are informed of and comply with the procedures contained in this instruction.

2.2.  159MSF will ensure that the Noncommissioned Officer in Charge (NCOIC) of Base IM is informed in writing when guardsmen return from 3A0X1 tech school.

2.3. The 159th Base IM staff will ensure each 3A0X1 returning from tech school is fully trained and capable to do his/her job once placed in the field. Guardsmen will train and work one-on-one with Base IM staff.

3.  Training Procedures.

3.1.  Upon returning from Tech School, guardsmen will spend their first three (3) days of Annual Training (AT) or first 3 Saturday Unit Training Assemblies (UTAs) which ever is sooner, with the 159th Base IM Staff. 

3.2  Guardsmen will receive a brief orientation by 159CF/CC and/or NCOIC of Base IM.  

3.3.  The NCOIC of Base IM will introduce guardsmen to Base IM staff and Branch Chief. 
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4.  1st day of AT or UTA:
4.1.  Guardsmen will report to Base IM after checking in with their supervisor.  A member of Base IM will train the guardsmen on various IM duties and responsibilities. 

4.2.  The Guardsmen will be introduced to local policies and procedures concerning IM functions within the 159FW.

4.3.  An overview will be conducted of everything to be taught. 

5.  2nd day of AT or UTA:

5.1.  Guardsmen will report to Base IM after checking in with their supervisor.  A member of Base IM will train the guardsmen on more IM duties and responsibilities. 

5.2.  Guardsmen will receive computerized and video training. 

6.  3rd day of AT or UTA:
6.1.  A member of Base IM will meet with the Guardsmen at their assigned area to observe the Guardsmen performing IM functions. 

6.2.  The Guardsmen will be given reference material(s), which may be used at a later date. 

6.3.  The NCOIC and personnel of Base IM will complete necessary training requirements in member’s OJT record.

6.4.  The NCOIC of Base IM, Guardsmen, and his/her direct supervisor will meet for a brief summary of the training the Guardsmen received. 

FOR THE COMMANDER

OFFICIAL

ROBERT A. BURRIS, Capt, LA ANG

Communications Flight Commander

