TALKING PAPER

ON

INFORMATION MANAGEMENT (3AOX1) CAREER FIELD CHANGES
PURPOSE:  Explain the purpose and impact of Information Management (IM) Career Field Changes and Workgroup Management (WM) implementation at the wing level.

BACKGROUND:

Management of information has undergone a huge transformation that has triggered massive changes in the way we accomplish our daily tasks.  This transformation is due to the integration of automated information systems with the life cycle of information.  Computer systems are now involved in every step of the information life cycle: creation, collection, access, storage, retrieval, and disposal.  During creation and collection, IM/WMs must be able to assist their users with accessing needed information, using office applications, templates, and policies to organize and format information to facilitate decision-making.  To ensure decision-makers have the right information, at the right time whenever and wherever needed, IM/WMs must be able to assist their users with access, storage, retrieval, and disposition steps to control and manage information.  This is done through user account management and configuration of the personal computer.  Types of control and management include MS Windows 95, MS Windows NT, file management procedures, sharing permissions on electronic folders, Freedom of Information Act, records management, Privacy Act, computer systems availability, network, resource, and security access control.  To ensure users have access to their information and minimum downtime, information managers must be able to manage both the message (information) and the medium (computer system) in synergy.  Collectively, workgroup managers, functional systems administrators, and network control center personnel provide the technical foundation and are responsible for the full range of information assurance—the guaranteed operational availability, integrity, authenticity, and confidentiality of information to support the Air Force mission.

DISCUSSION:  

- The 3A0X1 career field now includes workgroup management as one of its core functions

   -- Workgroup management is front line support for the life cycle management of information 

       and the “last 400 feet of the network” within the functional areas

       --- WMs manage information processes and user clients.

   -- AFI 33-115 Vol 1, Network Management, defines WM as a duty performed by 3A0X1s 

   -- WMs replace Organizational Computer Managers (OCMs)

       --- Assign duties to a civilian or records management technician if a 3A0X1 isn’t assigned

- Seventeen days were added to the IM technical school for workgroup administration

   -- WM certification requires an additional 300 hours of computer-based training, 80 hours of 

       classroom and/or NCC “shadow” training, and one year OJT 

       --- WM CBT courses were issued on CD to each 3A0 as an extension of their CDCs 

       --- Equipment and course material were furnished to comm squadrons to conduct training

       --- Train-the-trainer course provided by SC contractor to the bases

       --- Use of the Command WM JQS is mandatory to standardize the skill set

- ACC WM training requirement began Jan 99 (Ref: HQ ACC/SCT memo to SPTG and 

  communications squadron commanders)

  -- Regardless of position assigned to, all AB-MSgt 3A0X1s have 18 months to be WM trained 

      and certified as part of upgrade/qualification training

  -- CDC pass/fail rates in ACC have been slightly higher than Air Force

- Leadership support is critical success factor in facilitating training and utilization of 3As in WM

  -- During EFX 98 (the litmus test of future warfare) we deployed the finest people, electronics, 

      tactics, and procedures

      --- After action reports showed 3A0X1s were used extensively as security augmentees, 

           billeting managers, rental car custodians, and PERSCO, nearly everything but WMs

  -- Combat Challenge 98 proved the 3A0X1’s technical competence and their value added, 

      setting up and supporting our networks 

  -- Operations Noble Anvil and Shining Hope validated the need for trained WMs in the units

      --- 70% of user downtime was desktop applications, configuration control, and connectivity

- Utilizing 3AOs in WM will:

  -- Improve information assurance and operational availability of information
  -- Increase efficiency and effectiveness in use of information resources
  -- Assist you in using information management as a force multiplier that facilitates decision-

      making and increases user productivity

  -- Correct misutilization of non-3A0 WMs outside of their AFSCs

  -- Institutionalize WM to one AFSC and better match 3A0X1 skill set to mission needs

  -- Support train as we fight concept—information managers are in nearly every unit and UTC

  -- Provide hands-on practical experience and increase promotion opportunity (WAPS testable)

- Metrics:  80% of all AB-MSgt 3A0X1s should be WM certified by Jul 00 and 20% of non-3A

  WMs should be replaced by 3As by 1 Jul 00 (Goal is 20% minimum replacement per year)

  -- 32 information managers have completed WM CBTs, most within 4-6 months of starting

  -- 4 information managers have completed all requirements for WM certification

  -- Of the 1,801 WMs appointed, 768 are information managers

RECOMMENDATION:  Need Wing Commander support training and utilizing 3A0’s in WM 
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