Point Paper

On

Information Resource Management (IRM) Training Program

Introduction:  The Information Resource Management (IRM) Training Program would be used to plan, develop, manage, document and conduct an effective and efficient career field training for all 3A0X1s at the 159th Fighter Wing.  

Goal:  The goal of this program is to make sure all 3A0X1 personnel at the wing meet training challenges of the future.  3A0X1 personnel must have the skills and abilities to accomplish both wartime and peacetime missions.     

Training Requirements:  The following is requested:

· Give the NCOIC of the Base IRM office supervisory control of 159FW 3A0X1 personnel for Sunday UTAs and at least 5 of their 15 AT days.  

· Units will receive extra help during Sunday UTAs.

· Units will have SAVs completed and documented.

· 3A0X1s will get hands on experience.

· Allow the NCOIC of the Base IRM office to house the OJT Records for all 159FW 3A0X1s.

· 3A0X1s OJT Records will be updated monthly.

· Training will be tracked for skill level upgrades and promotions. 

· Allow the NCOIC of the Base IRM office to schedule training and tasks for all 159FW 3A0X1s.  (NOTE:  See attached for 3A0X1 training and task schedule.)

· All 3A0X1s must be appointed as Workgroup Managers (WMs) for their respective units once they are trained and task certified.  (NOTE 1:  The wing refer to WMs as Computer Systems Managers (CSMs).)  (NOTE 2:  IAW CMSgt LaMaster at ACC/SCNM, 3A0X1s should be Workgroup Managers (WMs).) 

Adverse Affects:  By not supporting this program, 3A0X1s at the wing could be adversely affected by:

· High CDC failure rate.

· Prolonged upgrade training.

· Promotion stagnation.

· Frequent errors in duties and tasks.

· Lack of initiative, drive and enthusiasm.

· Ultimately early departure from military service. 

